Case study form Example: Kennedy Inauguration- Paul Rockower

	Aim of the project. (one sentence)

	To use John Kennedy’s election and inauguration as an opening salvo to boost American prestige globally and launch a more concerted push for US public diplomacy outreach.


	Scenario: The Context in which the activity took place/issue it sought to address (250 words max)

	In the wake of the Soviet launch of Sputnik, the Eisenhower administration’s second term was plagued by the perception that the United States was falling behind in the space race, in missile technology and in global prestige.  The perception of US decline in global prestige vis-à-vis the Soviets lingered throughout into the 1960 presidential election, and became an issue of focus by Democratic candidate John Kennedy.  As part of his campaign speech, Kennedy highlighted the prestige issue, stating, “America cannot stand still; her prestige fails in the world; this is a time of burdens and sacrifice; we must move.
”  Kennedy was able to frame the “prestige gap” as an issue akin to the “missile gap” in highlighting the Eisenhower administration’s shortcomings versus the Soviets.   

With knowledge of polls conducted by USIA that showed American prestige running behind that of the Soviets, Kennedy highlighted evidence of America’s perceived decline during the Eisenhower administration during his second presidential debate with his opponent Richard Nixon.  Despite Nixon’s denials and chiding for creating an “inferiority complex,” Kennedy’s argument was vindicated in the following weeks as the New York Times obtained copies of the USIA polls and ran front page stories highlighting the findings.   Kennedy was able to use the international prestige issue as another jab in his tightly contested contest with Nixon.   




	Programme Activity (500 words): Describe succinctly the PD response to this scenario.

	USIA had been previously using the US presidential elections as public diplomacy fodder, and the excitement surrounding the 1960 election was palpable.  USIA successfully played on this excitement through election night, and USIS posts around the globe served as information centers for election news to interested publics
.

With the razor-thin victory by the dynamic, young Kennedy, the stage was set for America to recast itself in the image of the fresh-faced new president and make a dramatic pivot in the fight for international prestige; the inauguration of the new president proved to be the perfect starting point for a revitalized push in the global prestige contest.

In the winter cold, that January day, President John Kennedy spoke of new beginnings and renewed commitments.  In Kennedy’s promise to, “pay any price, bear any burden, meet any hardship, support any friend, oppose any foe, in order to assure the survival and the success if liberty,” the new president sought to buoy global public opinion that America was resolute in her fight and support.   

Kennedy understood the power of perception, and made it a point of his speech to convey to the Soviet Union the lengths of American resolve; this conveyance of resolve was also aimed at the rest of the global audience.  On this wider aim, Mark Haefle notes, “By extension, firmness would also translate into greater respect among the allies and uncommitted nations.
” Given the perceived science gap between America and the Soviet Union, Kennedy’s highlighting of a push for new scientific research was a nod that the alleged technology gap would not remain.  Meanwhile, in his speech, Kennedy made bold calls to reinvigorate American civil society through renewed civic engagement, stating, “My fellow Americans: ask not what your country can do for you—ask what you can do for your country.”  As well, he focused on a new bond within global civil society, stating, “My fellow citizens of the world: ask not what America will do for you, but what together we can do for the freedom of man.”  

The inaugural address itself was a public diplomacy gem for the USIA, who worked to disseminate Kennedy’s address all over the globe.  The USIA broadcast Kennedy’s speech live over the VOA.  The speech was broadcast in English and French, including to Africa’s Francophone communities, as well as Arabic and Swahili.  Meanwhile, fifty-six countries received copies of the inauguration in thirty-minute videotape or kinescope format, as well as film distribution.  Moreover, USIA presses cranked out hundreds of thousands of books and pamphlets about the inauguration of the new president, as well as comic book about Kennedy (of which, graces the cover of our fair textbook)
. 

 


	Analysis (250 words max) What does your example demonstrate?

	With global attention on the 1960 presidential election, and the ushering in of a new administration with a fresh steward at the helm, the US public diplomacy campaign was offered the perfect avatar to renew its outreach.  As the original symbol of “hope” and “change,” the US public diplomacy effort could be remade in Kennedy’s image, and the inauguration marked the jump-off point for this effort.   USIA was cognizant of the value of the sound and imagery connected to the inauguration speech of the dynamic new president and pushed for maximum exposure of his accession.  

Contrasted with the elderly and staid Eisenhower era, the sound and image of a young new president with bold promises highlighted in his inaugural speech offered the perfect revitalization tool for the US to solidify its global prestige.   Kennedy’s calls for service, new developments in sciences, the fight against poverty and clarion call to bear the burden for global justice and equity made for captivating content that helped raise flagging American prestige around the globe.  

USIA used Kennedy’s inaugural address for maximum value, and successfully employed its capabilities to take full advantage of the opportunity offered by the leadership transition.


	Learning point (1-2 sentences) – What can others learn from this case?

	The inauguration of a new and charismatic president, following a close election, can serve to electrify public diplomacy efforts.


	Sources for scenario and activity (including links to project website, online video or reference to the project in print media). 

	Theodore H. White, The Making of the President, 1960, London: Jonathan Cape, 1961, p. 256 (CF Cull, The Cold War, p.182)

Nicholas Cull, The Cold War and the United States Information Agency, New York: Cambridge Press, 2008

Arthur Schlesinger, A Thousand Days, New York: Houghton Miflin Company, 1965

Mark Haefle, “John F. Kennedy, USIA, and World Public Opinion,” Diplomatic History, vol. 25, No.1, Winter 2001

Kennedy’s inaugural address text and video: http://www.americanrhetoric.com/speeches/jfkinaugural.htm
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