Church Planter Community
Community Teams

Administration Team

Plans, promotes, facilitates and evaluates Church Planter Community meetings. Team responsibilities
include: preparing agendas, announcing and promoting meetings, informing members of important
matters, producing printed materials, providing refreshments, and arranging the meeting areas.

Coaching & Consultation Team

Plans, organizes, facilitates and evaluates the coaching and consultation components of Church Planter
Community in cooperation with the Administration Team. Team responsibilities include: identifying
prospects for consultations, facilitating the consultation components, planning and leading coaches
debriefs, suggesting resources for coaches.

Training Team

Plans, organizes, facilitates and evaluates the training component of Church Planter Community in
cooperation with the Administration Team. Team responsibilities include: listing topics for training
components, recruiting and scheduling presenters for each meeting, identifying materials for use in
curriculum, evaluating presenters, the presentations and the training process.

Prayer Team

Plans, organizes, facilitates and evaluates the prayer component of Church Planter Community in
cooperation with the Administration Team. Team responsibilities include: recruiting and scheduling
prayer facilitators for each meeting, identifying patterns or models for use in the prayer component,
evaluating prayer leaders, the prayer component and the environment of prayer.

Church Planter Community Church Planters

A Church Planter Community Church Planter is a church planter who has been called and endorsed to
plant a church by their denomination or fellowship and approved by the Administration Team (above) to
receive consultation at Church Planter Community meetings.

These church planters agree to:

1. Attendance
A church planter must be willing to make attendance at Church Planters Community a priority in
his schedule, believing that planting in community with others is essential. If a church planter
knows that he will miss at least 3 of the sessions in a 10-month season of Church Planter
Community, it would be best that he not apply to receive consultations at the monthly meetings.

2. Participation
It is vital that each church planter comes to Church Planter Community prepared to participate in
training, prayer and consultation. He should be ready each month to share one of his greatest
challenges, problems or issues in the month ahead with the advisors around the table.

3. Contact
In addition to the time spent at Church Planter Community, a church planter should establish a
regular monthly conversation with his coach, in person or over the phone. Making and keeping
this appointment is the responsibility of the church planter, with the coach holding him
accountable for these contacts.



